


Hello And Thank You 

Derek Francis – Manager of Counseling Services for Minneapolis Public 
Schools, MSCA, MN Counselors of Color Affinity Group

Why am I here?  Passionate about antiracism and helping students, staff 
and the community grow in cross cultural relationships  

Been a School Counselor For 8 Years – North High and Champlin Park 
High School.  Professionally speaking for 3 years.  My dream 

Who Do We Have Here?  High school? Middle school? What city/state?



This is A

• Learning Space

• Vulnerable Place

• Proactive

Do something different because of 
todays session.



Why is This 
Important

• Increase in racial bias incidents 
in our country.

• More diversity in our country

• Post secondary application by 
race

• The importance of school 
environment

• Ourselves,  our students, be 
proactive



Construction of US Neighborhoods 
and Communities

• Redlining

• White flight

• Racial Wealth Gap 

• 1968 Fair Housing Act

• Social impact  - police bias

• Natural systemic racial divides

• https://www.youtube.com/watch?v=O5FBJyqf
oLM

https://www.youtube.com/watch?v=O5FBJyqfoLM


Factors Influencing Our Race 
Perspective

• US History and 
Segregation(Say word, race 
and racism)

• Family and Upbringing (pride 
or colorblindness)

• Friendship Circle (percent of 
people no friends of color)

• School (Playmate, lunch table)

• Community

• Media

• Place

• How were conversations 
about race for you growing 
up?



How Race Bias and Privilege 
Appears in School Counseling?

• Course selection process

• College and Career 
Planning

• Belief in students/family 
ability to succeed (Low 
Expectations)

• Understanding Race 
Base Trauma 

• Discipline and referral 
process

• Lack of race based
training

• SEL X Race

https://twitter.com/ebafenty/status/928326126874910720


Racial Battle 
Fatigue –
William Smith, 
University of 
Utah

https://www.youtube.com/watch?v=Mz14n1PaPXM


What is Antiracist 
Educator?

• Awareness of yourself 

• Awareness of the 
systems 

• Proactive school 
counseling

• Advocacy and action

https://www.youtube.com/watch?v=_OXMgA0Fwsk


Race and Hate Incidents in 
Minnesota Schools Since 2016

• 2020 Maple Grove Middle School – Two African American students 
jumped a White student posted online

• 2019  Mankato West High School – Anti – immigration graffiti in building

• 2019 Chaska High School  - Student in yearbook in blackface

• 2019 Highland Park Middle School – white staff using the N word in front 
of students

• 2019 Owatonna High School – Social Media post using the N word

• 2018 Burnsville High School – Offensive messaging on school rock

• 2017  Metcalf Middle School – Principal recorded using the N-word

• 2017  New Prague High School – Students allowed to act in KKK garb

• 2017 Champlin Park High School Volleyball players and racially 
insensitive song lyrics

• 2016 Maple Grove High School – racist graffiti in bathroom

• 2016 Duluth Denfeld – racist and homophobic graffiti in the girls
bathroom

• 2016 Washington Technology Magnet – Two racial groups threatening a 
school “rumble” 



How 
Administration 
Can Support

• Have humility 

• Push school counselors to be leaders with you
• Resistance to Change versus Capacity to Change 

(Accountability)

Who we do this for?

• Students
• Staff
• Families & Community

Proctively brainstorm and prepare ideas 

• Need to Discuss Short-Term and Long-Term 
Expectations

• Write in your CPA how you will address race in 
your program



Steps to Prepare Your School Before a Race/Hate 
Incident

• Create a emergency plan with your Crisis/Climate Team – Who 
will communicate to students, staff and families?  What is the 
district stance on hate speech?  Annual equity and inclusive 
training for all staff.

• School Climate – past racial situations,  School demographics.  
Hallway and classroom conversations.  School pep rally and 
events.  Who is marginalized at the school?  Who is recognized 
and celebrated?

• Social Media – what negative things are trending?

• Proactive school wide lessons – Where during your school day 
do students talk about hate/bias?  How it feels to be 
discriminated against?  How to embrace other cultural identity?  
What anti hate and bias work is being done?

• Partner with community organizations and leaders from 
historically marginalized

• Encourage you school to hire more staff from underrepresented 
populations 

https://www.youtube.com/watch?v=WT1uE0_ZoGs


When Someone Confronts 
You

• Defensiveness

• Provide cultural resume

• Denial 

• Ignore or not address

• MN –nice approach

What are the challenges when confronted?  Anyone have it happen?

• See as bad person, in that category 3:00 mark.  Stop at 3 min mark  
http://www.milwaukeeindependent.com/syndicated/robin-diangelo-fragility-
white-people-hard-talk-racism/

http://www.milwaukeeindependent.com/syndicated/robin-diangelo-fragility-white-people-hard-talk-racism/


Addressing The Silence
• Speak Up

• Its ok not to know the exact 
words

• What are you modeling?

• Have Humility

• Resist the urge to stay silent

For evil to succeed, all it needs 
is for good men and women to 
be silent. 

• "In the end, we will 
remember not the words of 
our enemies, but 
the silence of our friends.



You Attend this Session 
Today, Now What?

• What is one thing you can do to start recognizing 
and reducing harm from bias, privilege and racism 
in your personal and professional life. 

• What is are some strategies your team can use to 
create spaces for students to share their racial 
experiences ? 



Lets Stay Connected!

• Facebook

• LinkedIn

• Future PD planning 
Derekfrancis34@Hotmail.com

• @MrFranchise34

• Minneapolis Public Schools 
Derek.Francis@mpls.k12.mn.us

mailto:Derekfrancis34@Hotmail.com

